
	 


  Meeting Newsletter for 23 January 2018


Balancing the Budget 
Club President Rich Wandling and President-
Elect Mike Watts led a discussion by 
members on how to balance the FY18 budget 
in general, and specifically how to rectify a 
projected deficit on lunch meal expenditures.  
Rich passed out a compilation of the 
member’s comments from the budget survey 
forms received, and the most common 
suggestion was to raise lunch fees and/or 
Club dues.  (Bill Warmoth pointed out that 
changing the dues would require a vote of the 
members, not just a vote of the board.)  The 
other most common suggestions were: recruit 
more members, revise Club fundraising, and 
look for ways to reduce expenditures. To help                           

put the issue of fundraising in context, Mike 
passed out a list of Club expenditures broken out by avenues of service, Club operations, and 
special projects. He also explained how the lunch billing works, and how the projected deficit 
has come to be. The discussion was wide ranging and produced a number of concrete 
suggestions for addressing the projected meal deficit in the short term, as well as delving into 
more fundamental issues, including growing and diversifying the membership, and re-
examining fundraising activities and Club projects, as well as seeking a long-term solution to 
the lunch expense imbalance.  


This discussion will continue as the program for the January 30th meeting, with the primary 
goal of coming to a consensus on fixing the lunch income/expenditure imbalance for FY18 so 
that the Club board can vote on the action on February 9th.  Before the January 30th meeting a 
synopsis of the suggestions raised at the January 23rd discussion will be emailed to members 
for review.  All members are urged to attend the January 30th meeting, to be at noon at the 
Charleston Carnegie Public Library as usual — there will be no evening 5th Tuesday event.


Rotary Moment - Judi Konrad  
Judi Konrad shared with the Club some experiences with the first 
Rotary Club she joined — the club in Tuscola.  She was recruited 
to join by Julian Toman.  He would come by the shop where Judi 
worked to talk to her about his club, encouraging her to join — 
“you need to be in Rotary.”  After joining, Toman became her 
Rotary mentor, introducing her to members, explaining club 
activities, and even picking her up and taking her to the weekly 
meetings.  A custom of the Tuscola Rotary Club is to have a party 
each year for all new members, at which each introduces her or 
his mentor.  Interestingly, Julian Toman previously had been a 
member of the Charleston Rotary Club.
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Announcements 

President Rich Wandling announced that the Club will meet at noon at the Library as usual on 
January 30th — there will be no 5th Tuesday event as previously announced.  Since there will 
be a noon meeting on January 30th people are needed to volunteer for meeting duties that day 
and he circulated the Duty Roster sign-up sheets for the 30th and for slots in February.  Rich 
remarked that meetings of the Comedy Night Planning Committee and the ad hoc Scholarship 
Committee were held last week, with reports to be given soon.  He also announced that two 
new members have been proposed by Tim Silence — Ashley Temple, Auto Body Management, 
and Jake Thomas, Commercial Banking; members have one week to comment to Rich about 
the nominees before the Club votes on the the nominees at the January 30th meeting.  


Shares & Cares 
No shares and cares this week, though Todd Vilardo shared an electronic accompaniment for 
the song “R-O-T-A-R-Y” as this week’s song leader.


Fines 
Fine Master Doug Abolt admitted that he was running out of fine ideas and looked at other 
clubs — some give out fines of $100 or more!  Since Carlissa was the only female member who 
attended last week, Doug (after noting the Club needs more women members) fined Judi 
Konrad, Amanda Beals, and Alice Shonk for not attending last week.  Todd Vilardo, Ken 
Huckstep, Granville Colvin, and Ebi Karbassioon were fined for failing Rotary trivia questions.


Soap & Shampoo:  Tim Gover, Alice Shonk, Tom Vance (via 
Erin Vance)

Triple Treat Raffle Winner:  Rich Wandling; pot - $216

The Week’s Volunteers:  Greeter - Rick Hunt; Rafflemeister - 
Granville Colvin; Invocation - Alice Shonk; Fine Master - Doug 
Abolt; Song Leader - Todd Vilardo; Soup Stop - Tim Silence;  
Home Care Meals - George Edwards; HOPE Shelter Delivery 
- Hal Nordine.


UPCOMING  
January 23 - Club Budget Discussion

February 6 - Comedy Night/Heart Scan Update (tentative)


CHARLESTON ROTARY CLUB MEMBERSHIP 
Attending:  Doug Abolt, Amanda Beals, Doug Bock, Granville Colvin, Trevor Doughty, George 
Edwards, Jay Gatrell, Tim Gover, Ken Huckstep, Rick Hunt, Ebi Karbassioon, Judi Konrad, Karl 
Konrad, Bill Lair, Jim Littleford, Jonathan McKenzie, Hal Nordine, Keith Perry, Carlissa Puckett, 
Alice Shonk, Eli Sidwell, Tim Silence, Jake Smallhorn, Tom Vance, Todd Vilardo, Rich Wandling, 
Bill Warmoth, Mike Watts, Bob Wiseman.  Visitors: Jacob Thomas (Silence).  Makups: About 
(Mattoon). 
Missed:  Jerrald Bennet, Cal Campbell, Craig Cunningham, Hank Davis, Terry Davis, Mary Droste, 
Darci Duzan, Chuck Eberly, Garry Ernst, Rob Fears, Mary Herrington-Perry, Jeff Hudson, Vaughn 
Jaenike, Danelle Larson, Herb Lasky, Lyla McGuire, Melanie Mills, Bill Moore, Deb Muller, Dennis 
Pluard, Tom Porter, Foster Rinefort, Jean Rinefort.  




